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INTRODUCTION

This is the third plan for the 3 Together Big Local Partnership, the original 2 year plan was for the period between February 2016 and April 2018 with the second plan covering the period from May 2018 to the end of March 2022.  
In March 2012 work began in the Moorsley, Easington Lane and Hetton area to consult with residents, local organisations, community groups and workers to raise the awareness of Big Local and to share the opportunity it would bring to the area, the result was the initial 2 year plan with several priority focus areas and a budget for the delivery of projects by the Partnership.
In early 2017 there was a new round of consultation in the 3 Together Big Local communities. This was made up of resident feedback, organisational input, Decision Making Panel (DMP – Partnership elected board) recommendations, local insight tools and a series of workshops involving the wider partnership in order to process our findings and create the second action plan for delivery and budget.
To create this latest plan running from April 2022 to March 2025 we have reviewed our previous plan and again engaged our residents in formal and informal community consultation. This has been done via our social media channels, through online surveys, face to face community days and with the help of printed surveys. We have been able to overlay these findings with wider community data, our learning from previous years and a growing understanding of our desired outcomes to present a plan and budget that best represents the needs and wishes of our communities.  

This new 3 year plan for the 3 Together Big Local compliments the findings of first two plans and has the advantage and understanding of: 
· Changes that have taken place in the area since we began 
· Progress we have already made 
· The application of our Theory of Change as suggested by Local Trust
· An opportunity to review and learn 
· To understand our Impact Measurement in line with Local Trust support
· New ideas and suggestions for action have been gathered by continued consultation 
· The continued growth in confidence, skill and capacity of the Decision Making Panel (DMP) and wider partnership 

This new plan will run for 3 years between April 2022 and March 2025.
EXECUTIVE SUMMARY

The Big Local Programme from the Local Trust is clear that residents should lead to identify local issues and be at the heart of the solution process. Residents and key community members are at the forefront of all that Big Local Projects endeavour to achieve across England.
The 3 Together Big Local Partnership is one of 150 such projects, working within a specific set of communities to make the area an even better place to live. The Partnership works closely with the Local Trust - the grant maker, the local community – the grant recipient and our local trusted organisation, Groundwork NE & Cumbria - who provide the required financial oversight of the grant and project workers.
In April 2018 the 3 Together Big Local Partnership agreed on a 3 year programme of projects and budget which provided the priority for work a three year period. This period was due to come to an end in April 2021, however this was extended to March 2022 at the request of our DMP.
As with every plan, our Partnership needed to review this work and decide what it would like to achieve over the next 3 year period. This meant that the Partnership had to seek the thoughts of the wider community in order to gain an understanding of the local needs and priorities. We needed to go through a period of formal consultation so that the Partnership could make a new proposal of work to the Local Trust.
The project workers and Decision Making Panel (DMP – elected community board) agreed to embark on a number of dedicated events to gather feedback from residents and interested parties.
We took information from other places too; we used insight tools to tell us what data tells us about our area and the needs that exist here. We had to pay attention to what professionals said about the 3 Together Big Local areas, also, we listened to local organisations that have a track record of working in the area. This showed that we made a balanced approach to understanding our community by observing many different perspectives.
In order to work through our findings we invited the wider Partnership to form a working group to develop a new plan on behalf of the community, it resulted in 16 Partnership members taking in part in workshops that were held face to face in our community.
The approach of the working group was to consider how our Theory of Change had influenced several desirable outcomes, to ensure impact measurement was possible, to consider how easy an outcome might be and also how important is was to residents.
In addition, the group looked at whether certain outcomes was the responsibility of other groups or organisations, we discussed being a campaigning voice or increasing communication and awareness of specific issues instead of simply looking at finance as a solution. Our DMP was then gathered across several further workshops to fine tune the findings, it confirmed the evidence base, ensured that the consultation speaks directly to the content of this plan and went through a rigorous process of budget planning in line with the priorities. 
We took all of this learning and creative suggestion to create this costed action plan which was signed off by our DMP in March 2022.
There were further thoughts around match funding and a wish to officially adopt a policy to ensure we bring in additional funding to our programme as we maximise our work towards spending out and leaving a legacy through the work of 3 Together Big Local.
Our legacy statement work highlighted a desire to see a new Hut building in partnership with the newly formed CIC by the Moorsley and District Community Association. It went further to suggest deliberate partnership working between other community buildings/groups in other local areas. There was also a feeling that this legacy group should extend the boundary areas to include the catchment areas of the primary schools feeding in to Hetton School.
The next 3 year plan will prioritise 5 themes as follows:
· Community Resources
· Environment
· Heritage & belonging
· Health & Well Being
· Capacity & Delivery
The last 9 years has given us opportunities to regularly review, learn and to apply learning as we progress, the Local Trust has encouraged innovation and to not be scared of making mistakes. Our review of our previous plan pointed to suggestions of how we can improve in this 3 year plan.
Learning points for this plan - taken from a review of our previous plan:
· Match funding would help to maximising finance
· Grant giving could be conditional on showing participation in raising capacity training or provision 
· Residents want to be heard
· Change Older People and Younger People to People theme
· Change could happen through raised voices or campaigning
· Communication is often over looked
· Social media channels are underfollowed and underused 
· We need to invest where we can measure impact
· We are sometimes too theoretical, actions and follow through are important 
· Our relationship with Groundwork NE & Cumbria (LTO) isn’t being maximised
BACKGROUND

The Local Trust is a place-based funder who works in 150 Big Local areas, where residents are making their communities an even better place to live.
The Big Local from Local Trust is a national 10 year programme funded by the National Lottery. Its aim is to achieve lasting change in 150 areas in England. It enables local people to identify and act on their own needs to make their areas better place to live, now and in the future. The four overall aims or ‘outcomes’ of the Big Local Programme are as follows. 
· Communities will be better able to identify local needs and take action in response to them.
· People will have increased skills and confidence, so that they continue to identify and respond to needs in the future.
· The community will make a difference to the needs it prioritises.
· People will feel that their area is an even better place to live.

Everything that the 3 Together Big Local does should be aimed at and be measured against these outcomes.

To deliver the 4 Big Local outcomes, the 3 Together Big Local partnership undertakes the following:  
· The continuous involvement of residents to ensure they lead the programme
· The continued development of the accountable local partnership, the majority of members of which are local residents  
· A culture of contribution to longer term changes in the area
· A commitment to building people’s skills, confidence and capacity
· Shared learning within the Big Local area and with other Big Local areas
· A programme which is flexible, realistic, deliverable and fair
· A programme which will not replace main-stream publicly funded services.





MEASURED IMPACT AND ACHIEVEMENTS SO FAR

The 3 Together Big Local has had a major impact in the area. The initial plans covering 5 years highlighted several key priority areas; these were:
· Community Transport
· Environment
· Young People 
· Older People
· Healthy Lifestyles
· Promoting the Area 
· Heritage
· Health and Well Being
· Capital Projects
· Sport, Culture, Heritage and Leisure
In addition to these priorities, there is a desire to impact upon raising aspirations, social isolation, to engage the community and to ensure that funding was dispersed to grass roots initiatives through a simple community fund offering small grants. 
The first 2 plans show successful implementation of many of the key indicators, highlights of these achievements are:
· Commissioned and funded Community Transport scheme
· Further investment in staff relating to Community Transport
· A dedicated COVID-19 response fund impacting the wider community 
· A community gym based at Easington Lane Primary School
· Mindful Walking from 2 community locations
· Skate Park in partnership with Sunderland City Council
· Planning permission for New Hut achieved
· Social Prescribing Programme 
· Commissioned and funded Young People programme
· A project plan to commission/deliver 4 environment projects in early 2018
· Project officer and Project Support Workers in place
· A fully functioning and developing Decision Making Panel (DMP – the elected community board representing the local Partnership)
· Wider and growing knowledge of Big Local through community engagement
· More than £30k awarded through the Community Fund
· Projects with impact across all priority areas
· An investment of more than £500k in community enhancing work











CREATING THIS PLAN

A plan of this type requires a plan to create it, it needs a method or theory to direct consultation and needs as much input as possible from the most important stakeholders. In our case, residents in the 3 Together Big Local community are the most important of all the interested parties.
We started the formal element of this new plan in late 2020 during a very uncertain time, we had been through the COVID-19 lockdown earlier in the year and another period of lockdown was approaching. We couldn’t foresee a time when could responsibly gather residents face to face and as such conducted a number of online surveys.
These surveys were aimed at organisations we had commissioned to deliver projects and initiatives on behalf of 3 Together Big Local from the 2018 plan and more recently our dedicated COVID-19 Response Fund. It was aimed at those who had taken part in these services and it was aimed at our key partners and interested parties including our community board (DMP).
The survey asked specific questions around the themes we were impacting, the money that was being spent to achieve this impact, whether COVID-19 had impacted our ability to deliver the 2018 plan or had progress stalled.
There was also an opportunity to comment on ways we could improve as a partnership, we asked about transparency of decision making, speed of decision making, awareness of our work in the community and about our priority themes of delivery. The exercise brought up some good to build on and several areas to improve on as we move forward.

Our community board (DMP) added to the learning from this process with further insight on how we could improve and how we can be more effective in achieving what our community it asking for to create the following list of considerations when creating this new plan:
· Match funding would help to maximising finance
· Grant giving could be conditional on showing participation in raising capacity training or provision 
· Residents want to be heard
· Change Older People and Younger People to People theme
· Change could happen through raised voices or campaigning
· Communication is often over looked
· Social media channels are underfollowed and underused 
· We need to invest where we can measure impact
· We are sometimes too theoretical, actions and follow through are important 
· Our relationship with Groundwork NE & Cumbria (LTO) isn’t being maximised

These findings are presented as key learning points in the executive summary section of this plan, the successes are noted within the measured impact and achievements so far section and both are further reflected and commented on in themes and costed vision parts of this plan.
The formal community consultation took place in the summer and autumn of 2021 and was done using a variety of methods. 
We commissioned a creative consultation that set up a living room (complete with sofa, walls, photos and lamps) in 3 outdoor locations across 3 days where residents could discuss the 3 Together Big Local area in a fun, innovative and friendly setting. There was a complimentary online survey form that allowed digital participation which was pushed to and shared through the 3TBL partnership, stakeholders, interested parties and other local organisations. A further 2000 printed surveys were distributed through schools and via the Hut in Moorsley.
The consultation survey was made up of questions driven by the key themes from previous consultations and plans. These were largely questions about health and well-being, connection to community, transport, mental health, physical activity, facilities, heritage, environment, culture and community assets. We encouraged those completing the survey to describe their own personal experiences and score their answers accordingly.
To this we added specific questions around emerging potential themes like green spaces, the Hetton Colliery Railway 200 year celebrations, the sense of belonging and community. There was also space for comments on ideas to make improvements and for additional insight to existing things that are good and could be built on in the future.





The completed surveys provided a picture of the 3TBL community’s feelings and attitude to several key themes and additionally, a league table of things we should improve and things we could build on shown below:
	Needs Change – The Do
	The Best – The Build On

	Crime and anti-social behaviour 
	Green Space

	Litter
	Community Spirit

	Kids activities (holiday)
	Outdoor space

	Swimming
	Neighbourly

	Bigger Hut
	Schools

	Facilities
	The HUT

	More Police
	ELCAP

	Fly Tipping
	Heritage

	Eco Warriors
	People

	Safety
	Peace and Quiet



We brought this community data to our community workshops to set about creating a plan based on what the 3TBL community had told us. The group were provided with additional information from Local Insight, our Theory of Change and our previous plan and associated budget.
While we recognise that what residents say is of the upmost importance it is good to overlay other data. Our community board created a Theory of Change which is designed to assist decision making on future projects by developing a framework of desirable outcomes (the change) which in theory can help when deciding which outputs (the things we do) are most efficient in achieving the changes 3TBL would like to see happen.
The group were provided with the latest Local Insight report for the 3TBL area which covers multiple indicators that measure how healthy a community is in terms of need while providing comparisons to region and country. Indicators include educational achievements, low income households, engaged communities, crime rates, community assets, health and healthy life expectancy.
The theory was that if a project was on the resident consultation, the Local Insight indicator scored it ‘in need’ and it was a contributing element of a desirable outcome in the Theory of Change then it would be hitting the key triggers when overlaying the various information.  
The theory went further by having the workshop groups identify multiple outputs that could help achieve the outcomes highlighted by our 3 guiding principle documents. There was an exercise where separate groups listed the things we could do (outputs) to create change (outcomes) in our communities, in addition the groups added ways in which impact or change could be measured in the long run. This gave us the options of projects but also highlighted the projects that would be most measureable in terms of creating change – or in theory, the projects that were most fundable as a result.
Projects also went through a strategic filter that highlighted which are most important and which are easiest to do. This impact ranking exercise created a lot of discussion that focused the groups to identify that some things are hugely important but incredibly difficult to impact. For example, crime related feedback and information clearly highlights this theme as being a concern on all levels, however it was consistently considered the hardest to tackle, indeed, the question was often whether this should actually be a Big Local issue over other institutions and organisations who have more responsibility to and are better equipped to address it.  
The assumption or theory here is that important and easy things to do in terms of impact ranking, that we can measure the impact of, that are presented high on the league of things to change by residents, are highlighted as ‘in need’ by Local Insight and are consistent with the desirable outcomes from our Theory of Change should be in the plan. 
In terms of additional commentary on creating this plan it should be noted that the findings have not changed too much from 2018 with crime and anti-social type issues, The HUT, facilities, activities and environment remaining at the core of resident responses.
Interestingly and rather surprisingly there was no specific mention of COVID-19 from residents, however, there was an increase in mention of community and being neighbourly along with a rise in heritage and sense of belonging type responses – this could be how our residents are expressing their need at a time heavily impacted by the pandemic.

   





COSTED VISION TO MARCH 2025 the total remaining in the 3 Together Big Local budget is £565,000 in total.
	Theme
	Year 1
(Apr ’22 to Mar ’23)
	Year 2 
(Apr ’23 to Mar ‘24)
	Year 3
(Apr ’24 to Mar ’25)
	Total 
(Apr ’22 to Mar ‘25)
	Comments

	Community Resources

Specialist Support
	£150,000

£2,000
	£20,000

£0
	£20,000
£0
	£190,000
£2,000
	Project costs and specialist support

	Environment

Specialist Support
	£11,000

£9,000
	£14,000

£4,500
	£13,500
£4,500
	£38,000
£18,000
	Project costs, specialist support and small grants

	Heritage & Belonging

Specialist Support
	£37,500

£0
	£20,000

£0
	£12,500
£0
	£70,000
£0
	Project costs and small grants

	Health & Well Being

Specialist Support
	£17,500

£9,000

	£23,500

£4,500
	£25,000
£4,500
	£66,000
£18,000
	Project costs, specialist support and small grants

	Capacity & Delivery
	£46,800
	£46,800
	£55,945
	£149,545
	Closure costs, small grants and legacy related activities

	Inflation (across all themes)
	£0
	£6,665
	£6,772
	£13,437
	

	Total costed vision for £565k and schedule of payments
	£282,800

Month 1-6 - £141,400

Month 7-12 - £141,400
	£139,965

Month 1-6 - £69,982.50

Month 7-12 - £69,982.50
	£142,217

Month 1-6 - £71,108.50

Month 7-12 - £71,108.50
	Total Investment (Apr ’22 to Mar ‘25)

£564,982
	


THEMES

THEME 1 – COMMUNITY RESOURCES

The requirement for a new building in Moorsley to replace the current Hut remains an overwhelming priority. Residents and working group feel that this project allows for outcomes that go beyond a new community building in an area stripped of civil assets. In addition there is a need to build community capacity, increase volunteering and to co-ordinate services, facilities and relationships of existing organisations across the 3 Together Big Local area. Budget sums quoted in the table below are for all activities over the next 3 year period to be reviewed annually by DMP.

	Outcome
	Output
	Date
	Comments
	3 year Budget

	New Hut project developed to a conclusion.
	Achieve fundraising target.
Finalise drawings and design with architect.
Confirm final budget.
Complete tender process and appoint contractor.
Increase involvement and capacity of Hut support group.
	April 2022 and ongoing 
	Moorsley & District CIC to develop full application with Reaching Communities to value of £200k.
Provide proof of legal tenure and building design as guided by Reaching Communities to full application.

Capacity and input from specialist support worker via 3TBL, Reaching Communities team, HUT support group and Groves Family Foundation.
Tender and finance process completed in line with Groundwork procurement policy.
	£152,000

	Increased capacity and skill of 3 Together Big Local residents to contribute to improving their communities.
	Target our under represented reach as identified in our partnership review.

Ensure we target those classed as ‘marginalised’, all ‘classes’ and young people.

Remove barriers, perceived or real to allow engagement with this process.

Shape a programme of community training with input and lead from the targeted user groups.

Develop delivery method and content based around their capacity and availability.
Provide a clear pathway to utilise new skills through volunteering, further training and via employment skills providers.
	April 2022 and ongoing.
	3TBL core team to lead and facilitate this work with 3TBL DMP.
The outcomes are linked to increased community engagement and will rely on speaking to residents directly, including door knocking and targeted communication like Facebook and flyers, and being present at community events.


	£10,000

	Increased capacity and skill of 3 Together Big Local organisations to continue improving their communities.
	Targeted communication to all organisations in 3TBL area.

Remove barriers, perceived or real to allow engagement with this process.

Work with our organisations to fully understand their needs and to fully understand what impact/outcomes could be achieved with increased capacity and or skills.

Shape the offer to organisations – is it training? Mentoring? Investment?

Develop the budget in accordance with the needs of our organisations.
	April 2022 and ongoing.
	3TBL core team to lead and facilitate this work with 3TBL DMP.
The offer could be to commission specific training or could be direct grant funding for a specific need.
The outcomes here link to increased community engagement, targeted communication and to ensuring the 3TBL communities know about the offer and how they benefit. 
We will encourage the ELCAP Community Transport to talk to 3TBL about increased capacity and skill in achieving their own objectives.
	£30,000

	
	
	3TBL total 3 year investment 
	
	£192,000










THEME 2 – ENVIRONMENT

Our residents (and the rest of the UK) are telling us that they want to help tackle climate change but don’t feel able to. We want to take this desire and create a platform for genuine and simple actions in order to play our part in this global issue. Our learning has told us that we haven’t maximised the skills and knowledge of Groundwork NE & Cumbria in the Environment theme over previous plans so we should engage at the earliest opportunity. Budget sums quoted in the table below are for all activities over the next 3 year period to be reviewed annually by DMP.

	Outcome
	Output
	Date
	Comments 
	3 year Budget

	Increased opportunities to wider community to be part of creating change in the Environment theme via new support group.
	Targeted communication to re-establish Environment support group bringing together residents to steer action.
Create community capacity through specialist worker.
Build capacity and collaboration with existing groups and provide a ‘big picture’ of who does what and how change happens.
Build a programme with guidance from specialist worker and support group to target ‘Fuel Poverty’ assistance, ‘Carbon Literacy’ awareness and to deliver planting projects.
Targeted communication via Environment support group to establish and distribute small grants to groups who can have an Environmental impact.
	April 2022 to March 2025.
	Seek to build on our local asset and development at Elemore Golf Course. Can any of our outputs be delivered on that site in partnership?
Build on our relationship with Groundwork NE & Cumbria as LTO. Can they be our Carbon Literacy / Fuel Poverty partner?
Natalie Watson input as Low Carbon Officer is welcomed and should be part of 3TBL Environment support group.

	£31,000

	Increased community awareness and participation in fighting climate change.  
	Targeted offer of Carbon Literacy training to organisations and residents.

Create school and young people Carbon Literacy champions through schools education programme.

Planting of correct bulbs and seeds for the right locations to ensure they flourish and survive.

Planting of fruit trees on edible walking routes and in the garden of residents.

‘Ride to School’ car replacement project in partnership with schools and Bikeability Trust. 
 
Ensure Impact Measurement framework is considered for evaluation 
	April 2022 and ongoing to March 2025.
	Presents an opportunity for wider community engagement and to establish a volunteer programme with specialist worker input.
Widely seek input and collaboration from stakeholders in the community to develop the Carbon Literacy awareness. 
Sustrans are potential partner in terms of car replacement journeys and Ride to School schemes. In this instance we are talking about cycling for the environment, although there is obvious Health and Wellbeing benefits. 

	£12,500

	Create a provision to 3TBL residents to help them tackle situations of Fuel Poverty.
	Establish Fuel Poverty partner for offer to residents of 3TBL area.
Targeted offer of practical help in terms of items that reduce drafts or insulate more thoroughly, energy debt management, follow up support to manage fuel poverty crisis.
Establish Fuel Poverty champions who can help scale the initiative and to help more people.
	April 2022 to March 2025.
	Fuel Poverty and Carbon Literacy can go hand in hand with both influencing the other in the Environment theme. 

This could lead to low carbon behaviours and policies for community groups and individuals.

We envisage this situation to get worse in the coming months as energy prices increase. 
	£12,500

	
	
	3TBL total 3 year investment 
	
	£56,000










THEME 3 – HERITAGE & BELONGING

The theme of Heritage is so much more than knowing about the past. It links to understanding the individual, the place and to the future. It can create pride and a love of an area and a sense belonging somewhere. This can reduce crime, anti-social behaviour and to increase how safe we might feel. The theme links to raising aspirations and should be considered as an opportunity to innovate our approach. Budget sums quoted in the table below are for all activities over the next 3 year period to be reviewed annually by DMP.

	Outcome
	Output
	Date
	Comments 
	3 year Budget

	Increased opportunities to wider community to be part of creating change in the Heritage & Belonging theme via new support group.
	Targeted communication to establish Heritage & Belonging support group bringing together residents to steer action.
Build capacity and collaboration with existing groups and provide a ‘big picture’ of who does what and how change could happen.
Targeted communication via Heritage & Wellbeing support group to establish and distribute small grants to groups who can have an impact on loving and caring about the area.
	April 2022 to March 2025.
	Seek to build on the Hetton Colliery Railway 200 year celebrations in our community. Can any of our outputs be delivered through their work in partnership while achieving our own outcomes?
3TBL will seek to confirm the potential for the HCR 200 project as a priority in April 2022.

	£15,000

	Develop increased pride in the area
	3TBL to lead on work and the commissioning of heritage work through core team.

Deliver a musical heritage platform through prize band and community choir.

Educate and celebrate our sporting heritage, especially football and cricket.

Highlight the significant industrial influence of the area, especially railway, coal and shopping co-ops.

Create school and young people champions through schools education programme.

Ensure Impact Measurement framework is considered for evaluation.
	April 2022 to March 2025.
	Seek input and collaboration from stakeholders in the community. 
This theme was born out of feedback about crime, anti-social behaviour and feelings around feeling safe.
A planned and targeted use of social media will assist delivering our outcomes here. Increased community engagement and targeted communication will be done as part of the function of the core team.
Key, celebratory and anniversary dates can be used to engage residents and young people. Quizzes and competitions at events and via social media will be planned. 
	£17,500

	Develop increased pride in our people 
	Programme raising our famous/infamous names:
Dominic Cummings, Mary Ann Cotton, Lord Terry Burns, Bowes-Lyons family, The Middletons, Bob Paisley, Trevor Horn, Jimmy Daley, Graham Welsh, Eddie Redmayne, Jamie Redknapp, Harry Potts and Ralph Coates.

Create school and young people champions through schools education programme.

Ensure Impact Measurement framework is considered for evaluation.
	April 2022 to March 2025.
	Align ourselves with key partners who have shared desire for outcomes and can contribute to a collaborative partnership working agreement.
	£17,500

	Develop increased engagement with young/younger people 
	Re-visit our Raising Aspirations work which was planned for pre-COVID-19.

Support and celebrate significant anniversaries and celebration events.

Create school and young people programme raising aspirations with partners and motivational speakers, visits and events.

Ensure Impact Measurement framework is considered for evaluation.
	April 2022 to March 2025.
	We have very good school relationships which should be built on here. 
The Raising Aspirations partnership with primary and secondary school will feed directly to this theme.
Input and lead on this from Keith McGee at Hetton School and Jo Woodhall at Hetton Primary.

	£20,000

	
	
	3TBL total 3 year investment 
	
	£70,000



THEME 4 – HEALTH & WELL BEING 

We have had great feedback and results from our previous Health and Well Being Projects and this is an area we should build on. There are opportunities to connect the wider community with other agencies to provide an even broader programme of free or very cheap exercise classes. Theme also links to awareness raising and ‘pointing’ to our greenspaces as a way of being more connected to nature and improved mental health. Budget sums quoted in the table below are for all activities over the next 3 year period to be reviewed annually by DMP.

	Outcome
	Output
	Date
	Comments
	3 year Budget

	Increased opportunities to wider community to be part of creating change in the Health & Wellbeing theme via new support group.
	Targeted communication to re-establish Health & Wellbeing support group bringing together residents to steer action.
Build capacity through specialist workers and collaboration with existing groups.
Targeted communication via Heritage & Wellbeing support group to establish and distribute small grants to groups who can have an impact on loving and caring about the area.
	April 2022 to March 2025.
	Community engagement, communication and partnership working are key here.
So many organisations have a desire for Health & Wellbeing outcomes so we need to ensure we are achieving our own measures in any partnership.
We have a Health & Wellbeing measurement framework ready to pilot so we should be able to prove success, react to things not working or make improvements as needed.
	£29,000

	Improved activity levels and physical health 
	Encourage swimming, cycling and walking.

Build on Gym in a Box success with targeted advertising, referrals and pathways from other activities.

Build on Mindful Walking with targeted advertising, referrals and pathways to and from other activities. 

Create and establish a community cycle hub. Lead rides for target groups, maintenance, Bikeabilty, peer lead with training for residents to improve and deliver.

Weekly cycle club rides for different levels of ability with pathways to other offers for those who show progression. 

Talk to residents about specific activities or sports they would like to try and build those into the programme. 

Target our under represented reach as identified in our partnership review.

Ensure we target those classed as ‘marginalised’, all ‘classes’ and young people.

Remove barriers, perceived or real to allow engagement with this process.

Work closely with other providers to avoid duplication, provide pathways and maximise opportunities to residents.

Ensure Impact Measurement framework is considered for evaluation.
	April 2022 to March 2025.
	Widely seek input and collaboration from stakeholders in the community to develop a detailed plan. 
Discuss the wider programme with ELCAP, schools, sports clubs, community groups to maximise the reach and engagement of most marginalised and those who most need services.
We have done H&WB really well so we should seek wider collaboration and linked work in the community.
There are potential cycling partners which should be looked at as a priority in April 2022 before we establish our own/commissioned programme. Also, there is a possibility to deliver cycling for H&WB from the Elemore Golf Club site.
StreetGames and Sport England local representation should be consulted further about funding and target groups, these organisations are specialist in getting different demographics active.
Our legacy/replication should look at possible funding in this theme. 
	£35,000

	Improved mental health
	Encourage swimming, cycling, walking for mindfulness.

Provide a pathway to users of other activities in Health & Well Being theme. 

Target our under represented reach as identified in our partnership review.

Ensure we target those classed as ‘marginalised’, all ‘classes’ and young people.

Remove barriers, perceived or real to allow engagement with this process.

Work closely with other providers to avoid duplication, provide pathways and maximise opportunities to residents

Provide mental health awareness so we can contribute to a culture of talking, and normalising the conversation.

Ensure Impact Measurement framework is considered for evaluation.
	April 2022 to March 2025.
	Being physically active feeds directly to improved mental health.
Active families should be considered as partners in this theme along with other stakeholders in the community. 
Linda Harkus and Laura-Ann Hind (Mindfulness) should be approached about building on their pilot work from previous plan.
External tendering process considered when fulfilling the provision of projects around Mental Health.

	£15,000

	Increased voice and opinion of 3TBL people widely represented 
	Sign-post to ways to be heard like council surgeries.

3TBL to bring people together to create a continuous cycle of information and consultation.

Create or listen to existing young people parliament.

3TBL to be a sign-posting and facilitating body to other groups/opportunities.

Raise 3TBL social media profile and use it to listen and communicate.

Identify gaps in how we listen to residents.

Ensure Impact Measurement framework is considered for evaluation.
	 April 2022 to March 2025 and beyond as part of Legacy.
	Link to youth parliament and learning about citizenship.
Align ourselves with key partners who have shared desire for outcomes and can contribute to a collaborative partnership working agreement.
Continued consultation, raising of concerns, creation of action. Is this our legacy? This could be Big Local without money in partnership with our community groups, schools and Groundwork as development partner?  
	£5,000

	
	
	3TBL total 3 year investment 
	
	£84,000




THEME 5 – CAPACITY AND DELIVERY

This is the staff, office, support and all that enables the 3TBL programme to function and is linked to capacity. In addition this them would include our Theory of Change, Impact Measurement Framework, partnership development and work towards achieving the desired legacy for the programme. Budget sums quoted in the table below are for all activities over the next 3 year period to be reviewed annually by DMP.

	Outcome
	Output
	Date
	Comments
	3 year Budget

	Increase in Community Engagement
	An emphasis on 2 parts of the existing Project Support role – supporting upkeep of website and social media and supporting an increase in partnership profile and membership.

Support and development of these 2 key elements by Project Officer.

Add more residents to DMP.

Re-establish support groups.

Create meeting patterns.

Raise profile through social media and seek help from those we fund.

Office days to have maximum coverage, staggered days should be considered to achieve this.

Understand why we want engagement and what we want to achieve each time we engage in an activity or communication.
	April 2022 to March 2025.
	Core and operational business of 3TBL worker support team and DMP.
In this plan we want to re-new our efforts to innovate in order to better engage with wider community.
Office costs form part of the target for increased community engagement at £4,800 per year.
	£14,400

	Develop the 3TBL Partnership
	Continue with the general meeting DMP model.

Recruit more people to develop the wider oversight group.  

Targeted recruitment beyond our current reach was highlighted by our partnership review in January 2022.

Small grants to target resident capacity building, training and bursaries where appropriate.
	April 2022 to March 2025.
	Capacity building small grants at £2,500 per year. 
	£7,500

	Employ appropriate staffing to enable effective delivery of the 3TBL plan
	Develop Emma in terms of community engagement and communication including social media.
Identify what training can be looked at for Emma to maximise her role and release her potential.
Continue to use Kevin if/ where appropriate.
	April 2022 to March 2025.
	Currently staff are employed by Groundwork (LTO) and are placed to work with and at 3TBL based in Easington Lane.
DMP with support from Stephen Armstrong (LTO) and Simon Underwood (BL Rep) will identify future staffing needs in line with the requirements of the new plan and will recruit as appropriate.

	£96,000

	Create a culture of measuring change 
	Add Impact Measurement to DMP meetings and reference it around partners, ensure it is embedded at the start of all new activity and before investing funds.
	April 2022 to March 2025 and ongoing.
	
	£0

	Establish a 3TBL Match Funding policy.
	Agree to parameters of what and when to apply match funding.

Full DMP sign off and staff use of policy to maximise budget.

Record all match funding since the start of the programme in readiness for final report.
	May 2022
	Work with Local Trust and Simon Underwood (BL Rep) towards creating and using a match fund strategy.
	£0

	End the programme well
	Prepare for the programme end.
How the office closes, what remains, reporting, staff redundancies.
Legacy, ending the programme, communicating the outcomes and creating a final report.
Create a legacy and replication fund for activities that we would like to duplicate or add value to.
	March 2025.
	Maintain close contact with stakeholder organisations and individuals as we make legacy decisions.
Communication methods and frequency are imperative to ensure clarity of messages. 
Legacy/replication fund included at £26,645
Redundancies for staff included here at £5,000.
	£31,645

	
	
	3TBL total 3 year investment 
	
	£149,545











LEGACY STATEMENT

The 3 Together Big Local partnership envisage a deliberate and managed legacy from our Big Local programme, it will be an incorporated body set up to coordinate resident voices in highlighting need and providing a continued platform to deliver the desired change.
It will build on existing relationships and partnership to leave a collaborative body driven through ELCAP and Moorsley and District CIC as key stakeholders in the 3TBL community. We would increase our reach by expanding the boundary to bring the locations of our primary schools that feed into our local secondary school as part of this legacy, while bringing in the project around raising community voices to ensure we continue to hear directly from residents.
The 3TBL DMP see some key actions and targets from the wider plan as being key to a successful transition to a legacy body – from the Community Resources theme – a new community building in Moorsley, Environment – wide participation in fighting climate change, Heritage & Belonging – Increased pride in the area and more engaged young people, Health & Wellbeing – Increased physical activity and from Capacity & Delivery and across the programme – a focus on engaging residents in the 3 Together Big Local programme.
Our partnership would extend with our LTO, Groundwork NE & Cumbria to create win-win scenarios of community impact, raised capacity and improved places to live. The table below shows key actions to move towards the legacy phase of the programme:
	Outcome
	Comments

	A new community building in Moorsley.
	Community wide offer of services.
Collaboration with ELCAP on services offered and fund raising.
Solve the need to replace community assets in Moorsley. 

	Wide participation in fighting climate change
	Take part in a world-wide issue.
Solve a desire to understand the role residents have to play in fighting climate change.
Provide a common fight to bring communities together.

	Increased pride in the area
	Create a sense of belonging to residents of 3TBL area.
Reduce crime and anti-social behaviour as per consultation.
Engage residents towards legacy activities. 

	More engaged young people
	Provide an outlet for some great ideas from young people.
Increase the available activities for young people in the area.
Create a legacy of community engagement to show change is possible.

	Increased physical activity
	Build more healthy communities.
Remove barriers to exercise as highlighted in consultation.
Create a legacy of improved health and wellbeing.

	A focus on engaging residents
	Ensure resident voices continue to he heard.
Increase residents’ participation in the services on offer.
Create opportunities to be part of the decision making process

	Establish the legacy entity
	Create a wider reaching Big Local type body.
Establish what it will do, who it will serve, where it will seek funding.
Ensure the appropriate governance to create lasting change.
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	3 TOGETHER BIG LOCAL BUDGET SUMMARY FOR YEARS 6, 7 & 8 (APR '22 TO MAR '25) FINAL 170322
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2022-23
	 
	2023-24
	
	2024-25
	
	
	
	

	
	THEME
	
	YEAR 1 
	 
	YEAR 2
	
	YEAR 3
	
	TOTAL
	
	Theme total

	
	
	
	 
	 
	
	
	
	
	
	
	

	1
	Community resources
	Project costs
	      150,000 
	 
	          20,000 
	
	        20,000 
	
	    190,000 
	
	

	
	
	Specialist support
	           2,000 
	 
	
	
	
	
	         2,000 
	
	

	
	
	Small grants
	 
	 
	
	
	
	
	                -   
	
	

	
	
	
	 
	 
	
	
	
	
	                -   
	
	    192,000 

	
	
	
	 
	 
	
	
	
	
	
	
	

	2
	Environment
	Project costs
	           7,500 
	 
	          10,000 
	
	          7,500 
	
	      25,000 
	
	

	
	
	Specialist support
	           9,000 
	 
	            4,500 
	
	          4,500 
	
	      18,000 
	
	

	
	
	Small grants
	           3,500 
	 
	            4,000 
	
	          5,500 
	
	      13,000 
	
	

	
	
	
	 
	 
	
	
	
	
	                -   
	
	      56,000 

	
	
	
	 
	 
	
	
	
	
	
	
	

	3
	Heritage and belonging
	Project costs
	         35,000 
	 
	          15,000 
	
	          5,000 
	
	      55,000 
	
	

	
	
	Specialist support
	                   -   
	 
	
	
	
	
	                -   
	
	

	
	
	Small grants
	           2,500 
	 
	            5,000 
	
	          7,500 
	
	      15,000 
	
	

	
	
	
	 
	 
	
	
	
	
	                -   
	
	      70,000 

	
	
	
	 
	 
	
	
	
	
	
	
	

	4
	Health and wellbeing
	Project costs
	         15,000 
	 
	          20,000 
	
	        20,000 
	
	      55,000 
	
	

	
	
	Specialist support
	           9,000 
	 
	            4,500 
	
	          4,500 
	
	      18,000 
	
	

	
	
	Small grants
	           2,500 
	 
	            3,500 
	
	          5,000 
	
	      11,000 
	
	      84,000 

	
	
	
	 
	 
	
	
	
	
	
	
	

	5
	Capacity and delivery
	Programme coordinator
	         16,500 
	 
	          16,500 
	
	        16,500 
	
	      49,500 
	
	

	
	
	Community support and  engagement officer 
	         15,500 
	 
	          15,500 
	
	        15,500 
	
	      46,500 
	
	

	
	
	Office costs
	           4,800 
	 
	            4,800 
	
	          4,800 
	
	      14,400 
	
	

	
	
	Small grants
	           2,500 
	 
	            2,500 
	
	          2,500 
	
	         7,500 
	
	

	
	
	Closure costs
	                   -   
	 
	                   -   
	
	          5,000 
	
	         5,000 
	
	

	
	
	 Legacy / replication fund  
	           7,500 
	 
	            7,500 
	
	        11,645 
	
	      26,645 
	
	    149,545 

	
	
	
	 
	 
	
	
	
	
	
	
	

	
	
	Inflation
	                   -   
	 
	            6,665 
	
	          6,772 
	
	      13,437 
	
	      13,437 

	
	
	
	 
	 
	
	
	
	
	                -   
	
	

	
	OVERALL TOTALS
	
	      282,800 
	 
	       139,965 
	
	      142,217 
	
	    564,982 
	
	    564,982 

	
	
	
	 
	 
	
	
	
	
	
	
	

	
	Local Trust Funding available
	
	 
	 
	
	
	
	
	    565,000 
	
	

	
	Balance remaining
	
	 
	 
	
	
	
	
	               18 
	
	

	
	
	
	 
	 
	
	
	
	
	
	
	

	
	Match funding
	
	         50,000 
	 
	          75,000 
	
	      100,000 
	
	    225,000 
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